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Child Welfare Germiston will be taking audio and/or video 

recordings and/or screenshots of this AGM meeting to post on 

our website, social media platforms and/or to use in our 

marketing / communications materials, with some details about 

you and/or your business.

If you would prefer that your details not be shared, please let 

the Chairperson know.  If you as a participant of this Annual 

General meeting, wish to take screenshots, it is your 

responsibility to let your fellow meeting participants know that 

you may be doing so and/or gain their permission if required by 

law.  Aside from screenshots, we discourage participants from 

creating audio or video recordings of this meeting.

DISCLAIMER (Recording)



Our services are professional, aimed at strengthening family 

life and focused on family preservation, applying the 

principles of  transparency, inclusivity, accessibility and 

accountability.

Vision & Purpose

Vision

Our vision is to lead in the achievement of a 

safe and caring environment for children



1. Opening Message

2. Present As per attendance register

3. Apologies Ms Barbara Bouwer

4. Welcome Chairperson

5. Confirmation & Adoption of Minutes from Previous Meeting –

19 September 2020

6. Presentation of Annual Reports

a. Chairperson’s Report

b. Treasurer’s Report

c. Coaching Report

d. Director’s Report

Mr Wayne Wickham

Ms Euphrasia Francis

Mr Kenny Archer

Ms Barbara Bouwer

7. Announcement of Board of Management 2021/2022 Chairperson

8. Appointment of Auditors Mr Kenny Archer

9. Special Acknowledgements Ms Barbara Bouwer

10. General

Agenda



Minutes of the meeting held on 19 September 2020 was 

distributed to all members and registered attendees of the 

meeting.  If you did not receive it and require a copy please 

inform us.

Confirmation of Minutes of the Previous Meeting



1 April 2020 – 31 March 2021

Annual Reports



Chairperson’s Report

Welcome!

The Board of Management 

welcomes you to the 2021 Annual 

General Meeting of Child Welfare 

Germiston, our 2nd online. 

In the event that I am unable to attend due to a current 

family emergency, I extend my apologies.
Wayne Wickham - Chairperson



Chairperson’s Report

Environment - Covid 19

Although mentioned in last years AGM, COVID 19 has had a much larger impact on the world, our country and our

lives than we could ever have imagined.

The economy has been devastated, with many lives, businesses and livelihoods lost.

Our sincere condolences go to those who have lost family and friends.

The Board thanks Barbara Bouwer for her leadership throughout this very difficult period. By implementing critical

systems and processes, staff and clients were protected and the spread of Covid within the Organization limited to

a very few, whilst still providing a service to the community.



Chairperson’s Report – (cont)

Environment - Our reason for being

Globally, South African children experience disproportionally high levels of violence. South Africa’s estimated child

homicide rate is more than twice the global average, and nearly half of all child homicides in South Africa are

related to child abuse and neglect. In 2013/2014, 29% of sexual offences reported to the police involved children

under the age of 18 years: approximately 51 cases of child sexual victimisation occur per day. Due to under-

reporting, actual rates are estimated to be much higher. (BMJ Global Health Report)

Unfortunately, corruption continues unabated and together with the effects of the pandemic, unemployment is at

record highs. The South African economy shed a further 2,2 million jobs in the second quarter of 2020. (Stats SA)

The pressures of unemployment, poverty, loss of self esteem and stress leads to an increase in drug & alcohol

dependency, family abuse and an overall breakdown of the family unit.



Chairperson’s Report – (cont)

Environment – Our reason for being continued…

The Gauteng Department of Health recorded more than 23 000 teenage pregnancies between April 2020 and

March 2021, with 934 girls between the ages of 10 and 14 giving birth. July 2020 saw the most births from girls

between the ages of 15 and 19 (1 984 deliveries), while August 2020 had the highest number of deliveries (155) for

girls between the ages of 10 and 14.

According to a new report released by Stats SA, 62,1% children aged 0–17 years were multidimensionally poor. A

child is said to be multidimensionally poor when they are living in households where they are deprived of at least

three out of seven dimensions of poverty: Health, Housing, Nutrition, Protection, Education, Information, Water and

Sanitation.

2018/2019 Crime Stats - Police recorded 943 murders and over 24,000 sexual offences against children. Over

10,000 children were victims of common assault – with 7,050 cases of grievous bodily harm reported.

The good news is that Child Welfare Germiston exists!



Chairperson’s Report – (cont)

Our Reason for Being

(Borrowed from Saferspaces)



Chairperson’s Report – (cont)

The Board’s priority – Suitable Premises

Our premises remain in an extremely poor state and urgently need to be attended to.

We must prioritise the securing or rebuilding of suitable premises at the very earliest opportunity. This is no longer

an option but an absolute necessity!

To date R 1,644,000.00 has been raised, of which R 205,000.00 falls within the year under review. A special thank

you to Accumulo Consulting and Johnson Matthey SA, for without them, we would be nowhere near this

number.

It is estimated that approximately R 4 - 4.5 million is required.

Other

Vehicles remain old and in desperate need of replacement or an alternative mode of transport to be found.



Chairperson’s Report – (cont)

Goal Rating of 10

Ownership & participation by the community 1

Truly valued by government & supported accordingly 4

Well-known by the local business community, at the top of the list when considering donations 
& see benefit in the partnership

4

Consistent branding & image 8

Low energy high return fund raising 3

Market competitive salaries 5

Suitable facilities and resources (Building, vehicles etc.) 1

Well trained and motivated operational staff, focused on providing the best possible service to 
community

7

Financially secure 7

Qualification: The ratings are my own opinion.

Designates priority and fundraising focus (Building Fund)

Wishlist / Goals

Wayne Wickham
Chairperson



Treasurer’s Report

1 April 2020 – 31 March 2021

The unprecedented year of 2020, 

full of uncertainty, but we 

remained resilient, adapted and 

evolved to what we have now 

become.
Euphrasia Francis - Treasurer
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Financial Report

The accounts for the year 01 April 2020 – 31 March 2021 have been audited by Neville Hide & Associates and found to be true and correct. Copies of 

these are available on request from our offices.

In a financial year which was extremely challenging and unpredictable,  Child Welfare Germiston managed to report a nett surplus of R 148,091 for 

the financial year ending 31 March 2021, as compared to R200,091 the previous year ending 31 March 2020.  This translates to a decline of -16.04%, 

which was relevant to the economics of the day.  We were also able to  boost our Building Fund Reserve by R205,000, bringing the total to R1,205 

million at the end of the financial year.



INCOME 2020/2021

R 309 124

R 77 987

R 199 619

R135 309

OPERATING SURPLUS

SCHOOL/PARENTING 
PROGRAMME

7.41%

1.87%

3.24%

4.78%

The total income for this financial year was R4,172 million, which is a 8,05%  decrease from the previous year.  Our primary source of funding continues 

to be the annual subsidy we receive from the Department of Social Development.  For the reporting year, we were awarded R3,450 million an increase of 

4% from the previous year.  The subsidy constitutes 82.69% of the income received this year, the balance is generated from donations from Corporate 

and Individual Donors and fundraising efforts of the Board of Management.

Although we experienced a decrease of 51.52% in donations and fundraising, this is understandable considering the economic and social circumstances 

brought about by Covid-19.  We once again thank our major donors, Accumulo Consulting, Johnson Matthey SA and Southern SuperSpar.  Our 

association with BNI has proved to be extremely beneficial as this increased donations, in both cash and kind, from individuals and companies alike.

Due to the restrictions, necessitated by the pandemic, the fundraisers held within this year was a Virtual Quiz evening and a Golf Day which was 

rescheduled for April 2021.

FUNDRAISING

DONATIONS



EXPENDITURE 2020/2021
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The total expenditure for this financial year ending March 2021 was R3,819 million.  R3,413 million, which constitutes 82.69% of the total expenditure 

is attributed to salaries and associated costs.  The notable decrease in office operating costs and motor vehicle costs is due to the lockdown and 

decreased presence in the office, although this resulted in an increase in internet expenses. The Operating Expenses are as detailed below:

0,55%

1.25%

1.51%

2.34%

0.80%

3.05%

1.12%



Looking Forward

The year has shown us the total unpredictability and uncertainty of life.  However, Child Welfare Germiston has managed 

to overcome the challenges presented and come out positive.  In this regard, I would like to acknowledge Barbara for her 

tireless commitment, determination and perseverance.

The building project remains a top priority and we will continue to seek project specific funding in order to realise this 

objective and continue to look for innovative ways of boosting our revenue.

In closing, thank you to the Department of Social Development for their continued assistance and guidance, the Board of 

Management for their tireless efforts to keep the Organisation relevant, the corporate and individual donors, who continue 

to believe in and support us and BNI that has assisted us to spread our wings.

Thank you,

Euphrasia Francis
Treasurer



2021 has been a year of new 

learnings and opportunities

Coaching Report

Kenny Archer – Business Coach



Coaching Report

I have been coaching Barbara since April 2020. Looking back to the way she has emerged to be a Leader that I am 

extremely proud of.

Over the last 18 months, Barbara has gone from being the person that would be fixing the gate motor to be able to 

manage the team remotely from home. The journey hasn’t been easy for Barbara, but with persistence she has grown 

in leaps and bounds. 

Barbara has learnt how to manage not only the team members better, but also her network of supporters, donors and 

Business partners. We have focused a lot around team development, which hasn’t been easy considering conditions 

that world has had to adapt to. 

We have also focused on systems in the Business ( yes, I know I keep saying “Business” and it is an NPO, however I see 

it as the same thing, except we don’t allow self-pity). We identified that as crucial as paperwork is, it is also 

their biggest time waster. 



Coaching Report

So, we have identified that a platform was required to update all documents on to mobile or laptop is critical, to not 

only save the time of the Social Workers, but reporting at the click of a few buttons, instead of weeks of looking 

through all the files to get the info required. 

This is under development but would be implemented much quicker if we had the funds. A system like this freeing up 

valuable time for the social workers to do what they do best, that is, putting the Children’s well being first. 

From being that I do everything, too let’s do this together, great now you can do it, carry on and let me know how it 

goes. Amazing, work by Barbara.

Best Regards 

Kenny Archer
Business Coach – Archer Inspirations



The year 2020 … 

Who Would Have Thought?

If Only We Knew …

Director’s Report

Barbara Bouwer - Director



Director’s Report 

Who would have thought that we would be hosting our 2nd Virtual AGM?  How things have changed …..

Someone recently asked me, whilst making the comment …. What on earth do we say about 2020?  It 

feels like a “lost” year.  This is most certainly not the opinion of only one person – many more may be 

experiencing this exact feeling ….. lost, sensing, and experiencing loss in so many different ways, anxiety, 

desperation and contemplating what the future may hold …..

If 2020 taught me anything it was that as humans, just as in the animal kingdom - we too have an amazing 

ability to adjust to change and move forward.  At the 2015 AGM, unbeknown to myself at the time, I 

referred in my director’s report to the “Super C’s” in our Organisation, which also relates to our lives in 

general.



Director’s Report 

These C’s were:

Choice ….. Chance ….. Change …… Commitment ……..

In the 2020/2021 financial year, Child Welfare Germiston has had the choice to take opportunities 

(chances) and commit to embracing changes that have taken place in all spheres of what we considered to 

be “normal” life ….. it all starts with an attitude …… followed by a choice ….. 

Change is inevitable, and when it occurs it takes us from our comfort zones and more often than not,  

places us in an unknown, creating fear and anxiety.  In our daily work as Social Workers we often take 

children and their families from their comfort zones and place them in an “unknown” always hoping and 

believing that we are improving, healing, and restoring.



Director’s Report 

We have never in our proud history of 109 years, had to offer an “emergency only” service like we did in April 

2020, followed by a limited service focussing on immediate, emergency assistance and support.  Goodness, we 

were not even prepared for working from home (although many of us may have dreamt that this was the ideal 

life …. 😊)

At the onset of 2020, the level of our technology and resources did not allow us to connect remotely - so we did 

what we do best….. We used the situation to attend to long overdue backlog of administrative work ….. yes, 

believe it or not – Social Workers have more admin than you can ever imagine, and we could ever anticipate. 

COVID-19 created an opportunity for the Social Work Manager to do a complete active case file audit –

reviewing each file individually along with the case manager, identify what was lacking, update what was 

overdue and plan the way forward.  This would otherwise not have been possible if it was not for the realities 

and challenges created by the COVID-19 pandemic. 



Director’s Report 

Each storm brings a silver lining, and a rainbow is always there if you just keep looking out for it.   Realising that we are

being shifted out of our comfort zone, not by choice, but by circumstances, we needed to take the chance and bring 

about technological changes.  

This decision allowed us the freedom to approach one of our greatest Corporate Donors and request a diversion of 

pre-allocated funds for a program we could no longer implement.  They understood the motivation, the need and 

graciously approved the re-allocation of funds towards upgrading our technology, allowing staff to work remotely / on 

a rotation basis in the future.   This has been a huge stride in our drive towards making technology work for us to the 

benefit of our beneficiaries.

We had our first ever online training session with Kenny Archer from Archer Inspirations – a new experience for many 

of our staff.  We have been able to work on a rotation schedule to ensure the general protection of not only our staff 

but also the children and families who visit our offices for support.  No need to close our offices – the service 

continues.



Director’s Report 

In a year which could have been financially disastrous for us, we were able to keep our Organisation going with 

careful financial management, responsible decision-making, and all-round accountability as is reflected in our financial 

statements and the Treasurer’s report.  We are grateful for another year of financial stability and this in itself is a 

cause for celebration.

Yes, over the past year, I have seen many moments of utter despair, I have often sat and wondered about the long-

term impact of the unsettled schooling environment on the overall health and wellbeing of our children.  I have 

contemplated the future of “don’t touch me” relationships, and  “put on your mask” conversations.

I have also seen people in the midst of extreme loss, rise up like phoenix’s and rebuild their lives, one step ……. 

sometimes ….. one moment ….  at a time.  I have seen people taking hands, reaching out, giving without expectation, 

receiving without hesitation.  The human spirit will prevail as it has done over time – change and adjust, continue to 

move forward, and build upon the opportunities that change provides.



Director’s Report 

I would like to take the opportunity to thank all the individuals, small businesses, corporate donors, BNI members, 

Board members and the team at Child Welfare Germiston, everyone and every entity that has stood by us in the past 

year.  Thank you for your patience, your support, your commitment towards seeing us continue our services, in spite 

of the craziness of the world around us.  To my team …. You remain the BEST!!!!

I would like to leave you with the following quote from Robin Sharma :  “Change is hard at first, messy in the middle, 

and gorgeous at the end”.  Let’s challenge ourselves to embrace the change, whatever that change may be in OUR 

lives ….. EXPERIENCE it, EMBRACE it, WORK with it and then finally…… RELEASE it to take you to bigger, better, and 

greater heights than you can ever imagine ….. 

Thank you

Barbara Bouwer
Director



INTRODUCTION

When preparing for this report, not knowing what to say, the word 

“CHANGE” kept on popping up in my mind. I realized this was a 

year of constant change, and we had to learn to adapt.  I searched 

to see what many wise people said about change.

Gilda Radne said: “Life is about not knowing, having to change, 

taking the moment and making the best of it, without knowing what’s 

going to happen.” So true as we really did not know what was going 

to happen from month to month.

As Alan Waits said “The only way to make sense out of change is to 

plunge into it, move with it and join the dance”. In this process our 

Director Barbara and Board took the lead in the dance, shall we call 

it the “COVID DANCE”.

According to Stephen Hawkings, “Intelligence is the ability to adapt 

to change”, and this is true of our Director and Board.

Social Work Manager

HG (Driekie) Moutinho - Social Work Manager



Social Work Manager – (cont)

CHALLENGES

A few challenges were experienced:

The number of staff at the office had to be reduced by rotation schedules;

Due to the seriousness of Covid, only emergency visits and investigations were authorised – limited visits to clients at home;

Limiting and carefully scheduling office interviews and increased telephonic contact with clients; 

Although our training programme for CPD points was approved by SACSSP we could not implement the training and staff have 

lost out on their CPD points;

The receipt of Form 30’s came to a standstill, the result that foster care orders lapsed;

Many applications for foster care could not be finalised because the court system was not fully operational;

Personal interactions with clients were limited throughout the past year.



Social Work Manager – (cont)

OPPORTUNITIES

The changed circumstances also created some opportunities to attend to matters that were outstanding:

As Social Work Manager, working full-time from home, it created an opportunity to audit case files that were delivered on a 

weekly basis;

Staff had the opportunity to work through all their files and provide reports and summarize progress / challenges in the matters;

Staff could make use of telephone calls to obtain information for monitoring reports as we could use mobile extensions with our 

current telephone systems – allowing remote work;

Reports could be submitted to the Social Work Manager by email for canalisation;

By the end of the financial year the bulk of active case files were audited and instructions given for follow-up;

Many file summaries and monitoring reports were completed by the end of the financial year;

A programme for CPD training for 2021 was successfully submitted to SACSSP



Social Work Manager – (cont)

THE WAY FORWARD

No doubt Covid 19 in all is variations will be with us for some time to come and we will have to learn to live and work with it.

Importantly staff need to ensure they are vaccinated as soon as possible.  It is essential for their own and each other’s safety, as 

well as for their clients.

It would be ideal for all staff to be back at office as soon as possible to enable them to provide a quality service to clients.

CPD training with staff will need to be done via available online platforms such as Zoom / Teams.

To quote Elon Musk: “It is very important to have a feedback loop where you’re constantly thinking about what you’ve done 

and how you could be doing it better. I think that’s the best single piece of advice: constantly think about how you could be

doing things better and questioning yourself”.  This is certainly true in the constant change we are challenged with during the 

Covid pandemic.

Thank you 

Driekie Moutinho
Social Work Manager
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17 abandoned babies
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3159 beneficiaries visiting 
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Services that could not be rendered effectively: Parenting Workshops & School Based Support Program



Partners
Alice 

Swanepoel 

Attorneys

Pretto 

Physiotherapy
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BOSS 
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Matthey SA
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Gardens 

Hospital

LOVA Trailers
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Engineering 
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BNI Modjadji 

Members

King Glory 

Packaging

Chainpack

BNI Bounce 

Members

LAW Print

Time 

Packaging

D-BIT

Accumulo 

Consulting

Neville Hide & 

Associates

Archer 

Inspirations 
City Lodge 

Barbara Road

Germiston 

Rotary Ann’s

Dragon 

Consulting



Thank You!!

There are countless INDIVIDUALS that make donations of:

• Money

• Clothing

• Pre-loved items and household goods

• Baby clothes, food and nappies

• School stationary

• Paper and glass for our Paper and Glass recycling bins

• Time

• Skills

Due to time and space limitations we are unable to list each and every individual that supports us in reaching 

our objectives and fulfilling our mandate.

The impact of the support of each these individuals is however acknowledged and significant - because 

it is the combination of hundreds of small, consistent and regular efforts that result in a great 

achievement.

THANK YOU FOR THE STRENGTH WE HAVE IN NUMBERS THROUGH YOUR SUPPORT …..



Announcement of Board of Management

The following persons have confirmed their availability to serve on the Board of 

Management for a further period:

Wayne Wickham

Janene De Beer

Shaleen Endres

Walter Murimera

Euphrasia Francis

Alice Swanepoel

Kamohelo Majeng

Stephen Van Buuren

Kenny Archer

Any nominations / interest from the attendees of the meeting?



Appointment of Auditors

It has been proposed to retain the services of NEVILLE, HIDE & 

ASSOCIATES as auditors for the 2021/2022 financial year.



Congratulations & Thank You to the 

Team Members 

who have made 

Significant Contributions 

to our Organisation this Year 
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Welcome to our New Team Members



Daphney Thulare
Social Worker

+001 234 567 890 yourname@domain.com
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Kgothatso Rafapa
Social Worker

Zibuyile Shange
Social Worker

Noloyiso Diya
Social Worker



Child Welfare Germiston is dedicated and committed to continue fulfilling our Vision to provide care and protection to 

vulnerable children in our community.

Our service remains dependent upon many different factors, contributors and the commitment of many stake holders 

and role players.

The Board of Management and Team would like to thank everyone who has supported our Organisation in one way 

or another during the period under review.  We look forward to building on these relationships in the years to come.

We commend every Board member, Employee, Volunteer, Sponsor, Donor and Participant of our events, for 

their dedication, commitment and support towards the work we do.

Thank you for the time you took to attend our Annual General Meeting.

Our wish is that 2021/2022 will hold many blessings for us all!!!!!!

Visit our website for more information

www.childwelfaregermiston.org.za

http://www.childwelfaregermiston.org.za/

